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This document is your reference for writing, reviewing, and adapting your Statement of Purpose 
(SOP) for each Master's application. Read it once before you touch any draft. Refer back to it before 
each submission. 

 

Section 1 — Naming the Programme, Subject, and University 

1.  Write the programme name, subject, and university name at least 2–3 times 

Admissions committees read hundreds of SOPs. If your document could belong to any university, it 
will not stand out at any university. Every SOP must feel like it was written specifically for that 
programme — because it should be. 

 

✓ 
Name the university in the opening paragraph, the middle of the SOP, and the final paragraph. 
Name the specific programme (not just 'a Master’s degree') every time. 

 

The three required mentions: 

• Opening paragraph — state the university and programme name as part of your motivation 
sentence. 

• Body of the SOP — reference a specific research group, lab, faculty member, or programme 
feature. 

• Final paragraph — close by naming the university and programme explicitly. This is your 
most important paragraph. 

 

How to fill the final paragraph for each university: 

 

University What to write in your final paragraph 

[University A] 
Reference the specific research cluster, department, or lab that aligns with your 
work. Name the academic environment explicitly and explain why it is the right place 
for what you need to learn. 

[University B] 
Name a faculty member whose work connects to yours, or a programme feature that 
directly addresses the gap you are trying to close. Be specific, not generic. 

[University C] 
Reference the interdisciplinary environment, joint initiatives, or industry links that 
make this programme stand out for your particular goals. 

 

⚠ 
Never submit a draft with placeholder text like [University Name] or [Research Group]. If you 
send a placeholder to a real programme, your application will be disqualified. Fill every gap 
before uploading. 

 

Section 2 — Tell Your Story, Backed by Experience and Credentials 



2.  Tell your story — backed by your experience and credentials 

Your SOP is not a CV summary. It is not a list of things you have done. It is the story of why you are 
the person who should be admitted — told through specific moments, real numbers, and honest 
reflection on what you still need to learn. 

 

Remember:   Storytelling is everything. 

 

✓ 
Every paragraph should answer one question: why does this experience make you ready for 
— and in need of — this Master’s programme? 

 

The narrative arc your SOP follows: 

 

Paragraph Theme What to write 

Para 1 Origin & Hook 
Where you started, your background, and why this Master’s is 
a deliberate choice — not an accident. 

Para 2 Highest-Impact Work 
Your strongest professional or research experience. A real 
project with real outcomes — scale, recognition, or 
consequence. This is your lead credential. 

Para 3 
Technical or Domain 
Depth 

A second experience that shows sustained delivery. Awards, 
endorsements, or domain expertise that demonstrate you 
operate at a high level. 

Para 4 The Gap + Motivation 
Why your experience alone is not enough. Be honest. This is 
the most powerful paragraph — the moment you name what 
the Master’s will give you that you cannot get elsewhere. 

Para 5 Live or Current Projects 
What you are working on now. Shows you are already 
operating at a research-adjacent level and are not waiting for 
the programme to start. 

Para 6 Long-Term Vision 
Where you are going. The company, research agenda, or 
impact you are building toward. Why a research-grounded 
foundation matters for that goal. 

Para 7 University Paragraph 
NAME the university, the programme, specific research 
groups or faculty. This paragraph changes for every 
application. 

 

3.  Use real numbers, real names, and real outcomes 

Vague claims are forgettable. Specific facts are memorable. Every major claim in your SOP should 
be supported by a number, a name, or a verifiable outcome. 

 

Weak I worked on a project that reached many users. 

 

Strong 
The [project name] I built with [collaborator/institution] reached [X users/scale] and was 
[recognized/published/covered]. It was designed to [solve a specific problem]. 

 

Your strongest credentials — replace these with your own: 



• [Quantified project outcome: scale, reach, or business impact] 

• [Institution or organisation you worked with or were affiliated to] 

• [Media coverage, publication, or external recognition] 

• [Award or competitive recognition] 

• [Business or initiative you founded or co-founded] 

• [Open-source or community contribution] 

• [Years of experience across domains] 

 

Section 3 — Be Honest About the Gap 

4.  Say clearly why you need this Master’s — be specific about what you are missing 

The most powerful moment in your SOP is the admission that your experience, however strong, is 
not enough. This is not a weakness — it is what makes your application believable. Admissions 
committees have seen hundreds of applicants who claim to be excellent. Very few are honest about 
what they do not yet know. 

 

✓ 
Your gap is specific. It is not 'I want to learn more.' It is the exact ceiling you keep hitting — 
theoretical, methodological, or contextual — that this Master’s is uniquely positioned to 
address. Name it explicitly. 

 

How to write your gap (template): 

 

Your gap 

Every limitation I hit in [your domain] traces back to the same source: I am [doing X] 
without [the formal knowledge or research exposure] that underpins it. [Working in this 
field] is not the same as having spent time in an environment where that knowledge is 
produced, debated, and stress-tested by people who have dedicated their careers to it. 

 

⚠ 
Do not oversell yourself as already knowing everything. Do not undersell yourself by 
apologising for your background. The correct tone is: exceptional practitioner, honest about the 
ceiling, ready to do the work. 

 

Section 4 — Using Referee Quotes in the SOP 

5.  Weave referee quotes into the narrative — do not list them 

Referee quotes are not decorative. Each one should be positioned at the moment in the narrative 
where it has the most weight — confirming what you have just described, not repeating it. 

 

Paragraph & Referee Role How to position the quote 

Para 3 — Colleague or 
peer 

[Referee name], a [role] I worked alongside at [organisation], described my 
approach as [quote]. That is the standard I have held myself to. It is also, 
increasingly, the standard I find insufficient on its own. 

Para 4 — Direct manager 
or supervisor 

[Referee name], [Title] at [Organisation], noted that [quote]. But expert-level 
practice, without formal grounding in the underlying science, has a ceiling. 



Para 6 — Peer or 
collaborator 

[Referee name] described [quote]. That is the disposition I want to bring to 
[your long-term goal] — from a research-informed position, not a demo-first 
one. 

 

✓ 
Your strongest referee is your most senior direct supervisor on your highest-impact project. 
They should be the first person you approach for a formal recommendation letter — for every 
application. 

 

Section 5 — Adapting the Master SOP Per Programme 

6.  Only the final paragraph changes — everything else stays 

You have one master SOP. For each application, you only need to rewrite the final paragraph (Para 
7) to name the specific university, programme, and research environment. The first six paragraphs 
are stable. 

 

Adaptation checklist for each programme: 

• Replace the university name in the opening sentence of Para 1 

• Replace Para 7 entirely with a university-specific paragraph 

• Name at least one specific research group, faculty member, or lab 

• Reference a specific aspect of the programme curriculum if possible 

• Update the document header to reflect the correct university and programme 

• Remove all placeholder text before uploading 

 

Upcoming adaptations needed: 

 

University Key Reference to Add Deadline 

[University 1] [Specific research group, lab, or faculty] [DD Mon YYYY] 

[University 2] [Specific research group, lab, or faculty] [DD Mon YYYY] 

[University 3] [Specific research group, lab, or faculty] [DD Mon YYYY] 

[University 4] [Specific research group, lab, or faculty] [DD Mon YYYY] 

[University 5] [Specific research group, lab, or faculty] [DD Mon YYYY] 

 

Section 6 — Word Count, Format, and Final Checks 

7.  Word count and format rules 

• Standard word count: 800–1,000 words. Aim for approximately 950 words — ideal. 

• If a programme caps at 500 words: cut Para 5 (live projects) and compress Para 3 to two 
sentences. 

• If a programme caps at 750 words: cut Para 5 and shorten Para 6 to three sentences. 

• Font: 11pt, standard font (Times New Roman or Arial), 1.5 line spacing. 

• Do not use headers or bullet points inside the SOP itself — it should read as flowing prose. 

 



8.  Final checklist before every submission 

• University name appears at least 3 times 

• Programme name appears at least 2 times 

• Final paragraph is unique to this university — not copied from another application 

• No placeholder text remaining (search for [ and ] before uploading) 

• Document header updated with correct university and programme name 

• Consultant notes section removed entirely 

• Word count checked against programme requirements 

 

⚠ 
Do not submit the source file to universities. Always submit the compiled or exported PDF. The 
source document is for your own editing use only. 

 


